
Portsmouth Water  Annual Performance Report and Accounts 2025-26 

Section 4 – Additional regulatory information – service level

4L Enhancement - water resources and water network

Enhancement expenditure for the 12 months ended 31 March 2026 - water resources and water network+ 

Line description Units DPs

Expenditure in report year

Cumulative 
expenditure

Cumulative 
allowed 

expenditure

Five-year 
expenditure 
allowance  
2025-30

RAG 4 
reference

Water 
resources

Water network+

Additional 
water control Total

Raw water 
distribution and 

storage
Water 

treatment
Treated water 
distribution Total Total Total

EA/NRW environmental programme (WINEP/NEP)

Biodiversity and conservation; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.1

Biodiversity and conservation; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.2

Biodiversity and conservation; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.3

Eels/fish entrainment screens; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.4

Eels/fish entrainment screens; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.5

Eels/fish entrainment screens; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.6

Eels/fish passes; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.7

Eels/fish passes; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.8

Eels/fish passes; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.9

Invasive Non Native Species Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.10

Invasive Non Native Species Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.11

Invasive Non Native Species Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.12

Drinking Water Protected Areas; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.13

Drinking Water Protected Areas; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.14

Drinking Water Protected Areas; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.15

Water Framework Directive; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.16

Water Framework Directive; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.17

Water Framework Directive; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.046 4L.18

Wetland creation; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.19

Wetland creation; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.20

Wetland creation; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.21

Trade effluent discharge flow monitoring; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.22

Trade effluent discharge flow monitoring; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.23

Trade effluent discharge flow monitoring; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.24

25 year environment plan; (WINEP/NEP) water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.25

25 year environment plan; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.26

25 year environment plan; (WINEP/NEP) water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.27

Investigations; (WINEP/NEP) - desk based study only water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.28

Investigations; (WINEP/NEP) - desk based study only water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.29

Investigations; (WINEP/NEP) - desk based study only water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.30

Investigations; (WINEP/NEP) - survey, monitoring or simple modelling water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.31

Investigations; (WINEP/NEP) - survey, monitoring or simple modelling water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.32

Investigations; (WINEP/NEP) - survey, monitoring or simple modelling water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.33

Investigations; (WINEP/NEP) - multiple surveys, and/or monitoring locations, and/or complex modelling water capex Capex £m 3 0.781 0.000 0.000 0.000 0.000 0.781 4L.34

Investigations; (WINEP/NEP) - multiple surveys, and/or monitoring locations, and/or complex modelling water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.35

Investigations; (WINEP/NEP) - multiple surveys, and/or monitoring locations, and/or complex modelling water totex Totex £m 3 0.781 0.000 0.000 0.000 0.000 0.781 4L.36

Investigations total; (WINEP/NEP) water capex Capex £m 3 0.781 0.000 0.000 0.000 0.000 0.781 4L.37

Investigations total; (WINEP/NEP) water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.38

Investigations total; (WINEP/NEP) water totex Totex £m 3 0.781 0.000 0.000 0.000 0.000 0.781 0.848 1.982 4.631 4L.39

Total environmental programme expenditure; (WINEP/NEP) water totex Totex £m 3 0.781 0.000 0.000 0.000 0.000 0.781 0.848 1.982 4.677 4L.40

Supply-demand balance

Supply-side improvements delivering benefits in 2025-2030; SDB capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.41

Supply-side improvements delivering benefits in 2025-2030; SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.42

Supply-side improvements delivering benefits in 2025-2030; SDB totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.43

Demand-side improvements delivering benefits in 2025-2030 (excl leakage and metering); SDB capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.44

Demand-side improvements delivering benefits in 2025-2030 (excl leakage and metering); SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.45

Demand-side improvements delivering benefits in 2025-2030 (excl leakage and metering); SDB totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.050 5.923 4L.46

Leakage improvements delivering benefits in 2025-2030; SDB capex Capex £m 3 0.000 0.000 0.000 1.181 0.000 1.181 4L.47

Leakage improvements delivering benefits in 2025-2030; SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.48

Leakage improvements delivering benefits in 2025-2030; SDB totex Totex £m 3 0.000 0.000 0.000 1.181 0.000 1.181 1.181 1.164 5.744 4L.49

Internal interconnectors delivering benefits in 2025-2030; SDB capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.50

Internal interconnectors delivering benefits in 2025-2030; SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.51

Internal interconnectors delivering benefits in 2025-2030; SDB totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.52

Supply demand balance improvements delivering benefits starting from 2031; SDB capex Capex £m 3 0.000 0.000 0.000 0.000 81.364 81.364 4L.53

Supply demand balance improvements delivering benefits starting from 2031; SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.54

Supply demand balance improvements delivering benefits starting from 2031; SDB totex Totex £m 3 0.000 0.000 0.000 0.000 81.364 81.364 81.364 57.986 96.097 4L.55

Strategic resource options; SDB capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.56

Strategic resource options; SDB opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.57

Strategic resource options; SDB totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.58

Total supply demand expenditure; SDB totex Totex £m 3 0.000 0.000 0.000 1.181 81.364 82.545 82.545 60.200 107.764 4L.59

Metering

New meters requested by existing customers (optants); metering capex Capex £m 3 0.000 0.000 0.000 4L.60

New meters requested by existing customers (optants); metering opex Opex £m 3 0.000 0.000 0.000 4L.61

New meters requested by existing customers (optants); metering totex Totex £m 3 0.000 0.000 0.000 4L.62

New meters introduced by companies for existing customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.63

New meters introduced by companies for existing customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.64

New meters introduced by companies for existing customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.65

New meters for existing customers - business; metering capex Capex £m 3 0.000 0.000 0.000 4L.66

New meters for existing customers - business; metering opex Opex £m 3 0.000 0.000 0.000 4L.67

New meters for existing customers - business; metering totex Totex £m 3 0.000 0.000 0.000 4L.68

Replacement of existing basic meters with AMR meters for residential customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.69

Replacement of existing basic meters with AMR meters for residential customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.70

Replacement of existing basic meters with AMR meters for residential customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.71

Replacement of existing basic meters with AMI meters for residential customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.72

Replacement of existing basic meters with AMI meters for residential customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.73

Replacement of existing basic meters with AMI meters for residential customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.74

Replacement of existing AMR meters with AMI meters for residential customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.75

Replacement of existing AMR meters with AMI meters for residential customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.76

Replacement of existing AMR meters with AMI meters for residential customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.77

Replacement of existing basic meters with AMR meters for business customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.78

Replacement of existing basic meters with AMR meters for business customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.79

Replacement of existing basic meters with AMR meters for business customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.80

Replacement of existing basic meters with AMI meters for business customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.81

Replacement of existing basic meters with AMI meters for business customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.82

Replacement of existing basic meters with AMI meters for business customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.83

Replacement of existing AMR meters with AMI meters for business customers; metering capex Capex £m 3 0.000 0.000 0.000 4L.84

Replacement of existing AMR meters with AMI meters for business customers; metering opex Opex £m 3 0.000 0.000 0.000 4L.85

Replacement of existing AMR meters with AMI meters for business customers; metering totex Totex £m 3 0.000 0.000 0.000 4L.86

Smart meter infrastructure; metering capex Capex £m 3 7.832 0.000 7.832 4L.87

Smart meter infrastructure; metering opex Opex £m 3 0.000 0.000 0.000 4L.88

Smart meter infrastructure; metering totex Totex £m 3 7.832 0.000 7.832 4L.89

Total metering expenditure; metering totex Totex £m 3 7.832 0.000 7.832 20.133 11.511 58.776 4L.90

Water quality improvements

Improvements to taste, odour and colour (grey solutions); water quality capex Capex £m 3 0.000 0.000 0.005 0.000 0.000 0.005 4L.91

Improvements to taste, odour and colour (grey solutions); water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.92

Improvements to taste, odour and colour (grey solutions); water quality totex Totex £m 3 0.000 0.000 0.005 0.000 0.000 0.005 0.005 0.000 0.000 4L.93

Improvements to taste, odour and colour (green solutions); water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.94

Improvements to taste, odour and colour (green solutions); water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.95

Improvements to taste, odour and colour (green solutions); water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.96

Addressing raw water quality deterioration (grey solutions); water quality capex Capex £m 3 0.000 0.000 0.019 0.000 0.000 0.019 4L.97

Addressing raw water quality deterioration (grey solutions); water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.98

Addressing raw water quality deterioration (grey solutions); ; water quality totex Totex £m 3 0.000 0.000 0.019 0.000 0.000 0.019 0.322 4.378 32.223 4L.99

Addressing raw water quality deterioration (green solutions); water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.100

Addressing raw water quality deterioration (green solutions); water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.101

Addressing raw water quality deterioration (green solutions); water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.102

Conditioning water to reduce plumbosolvency for water quality; water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.103

Conditioning water to reduce plumbosolvency for water quality; water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.104

Conditioning water to reduce plumbosolvency for water quality; water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.105

Lead communication pipes replaced or relined; water quality capex Capex £m 3 0.000 0.000 0.000 0.053 0.000 0.053 4L.106

Lead communication pipes replaced or relined; water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.107

Lead communication pipes replaced or relined; water quality totex Totex £m 3 0.000 0.000 0.000 0.053 0.000 0.053 0.053 0.488 2.433 4L.108

External lead supply pipes replaced or relined; water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.109

External lead supply pipes replaced or relined; water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.110

External lead supply pipes replaced or relined; water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.111

Internal lead supply pipes replaced or relined; water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.112

Internal lead supply pipes replaced or relined; water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.113

Internal lead supply pipes replaced or relined; water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.114

Other lead reduction related activity; water quality capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.115

Other lead reduction related activity; water quality opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.116

Other lead reduction related activity; water quality totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.117

Total water quality improvements; totex Totex £m 3 0.000 0.000 0.024 0.053 0.000 0.077 0.380 4.866 34.656 4L.118

Water resilience

Resilience - Climate Change; enhancement water capex Capex £m 3 0.118 0.000 0.502 0.295 0.000 0.915 4L.119

Resilience - Climate Change; enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.120

Resilience - Climate Change; enhancement water totex Totex £m 3 0.118 0.000 0.502 0.295 0.000 0.915 0.915 1.107 5.463 4L.121

Resilience - Other; enhancement water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.122

Resilience - Other; enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.123

Resilience - Other enhancement water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.124

Resilience - Total; enhancement water totex Totex £m 3 0.118 0.000 0.502 0.295 0.000 0.915 0.915 1.107 5.463 4L.125

Water SEMD and Cyber

SEMD - Security; capex Capex £m 3 0.019 0.000 0.047 0.106 0.000 0.172 4L.126

SEMD - Security; opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.127

SEMD - Security; totex Totex £m 3 0.019 0.000 0.047 0.106 0.000 0.172 0.172 0.000 1.815 4L.128

SEMD - Alternative Water Supplies / Emergency Planning; capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.129

SEMD - Alternative Water Supplies / Emergency Planning; opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.130

SEMD - Alternative Water Supplies / Emergency Planning; totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.131

Security - cyber; enhancement water capex Capex £m 3 0.000 0.000 0.000 1.530 0.000 1.530 4L.132

Security - cyber; enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.133

Security - cyber; enhancement water totex Totex £m 3 0.000 0.000 0.000 1.530 0.000 1.530 1.930 4.631 13.333 4L.134

Total Water SEMD and Cyber enhancement totex Totex £m 3 0.019 0.000 0.047 1.636 0.000 1.702 2.102 4.631 15.148 4L.135

Net zero

Greenhouse gas reduction (net zero); enhancement water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.136

Greenhouse gas reduction (net zero); enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.137

Greenhouse gas reduction (net zero); enhancement water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.138

Reservoir Safety

Reservoir Safety; enhancement water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.139

Reservoir Safety; enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.140

Reservoir Safety; enhancement water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.141

Other enhancement (Freeform lines - by exception)

Additional line 1; enhancement water capex Capex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.142

Additional line 1; enhancement water opex Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.143

Additional line 1; enhancement water totex Totex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4L.144

Total enhancement

Total enhancement expenditure Capex £m 3 0.918 0.000 0.573 10.997 81.364 93.852 4L.158

Total enhancement expenditure Opex £m 3 0.000 0.000 0.000 0.000 0.000 0.000 4L.159

Total enhancement expenditure Totex £m 3 0.918 0.000 0.573 10.997 81.364 93.852 106.923 84.297 226.484 4L.160


